FINANCE COMMITTEE
MEETING AGENDA

02/25/10
7:00 PM
Town Hall

1. Open Meeting

e Budget Presentation by Town Manager Updates — Kerry Speidel
Joint Meeting with BOS

2. Future agenda items —
e Follow-up on Data-driven Program Management — AmesStat / CitiStat / GMAP
e Energy Cost Projections / Departmental Energy Saving Taskforce

e Next Meeting — March 11, 2010

3. Adjournment.




